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GUIDELINES FOR REGIONAL FORUMS 

The purpose of the meeting is twofold.  First, to discuss in an informal manner, the ways in 

which the Branches are run and the possible ways in which we can improve this by sharing 

ideas and experiences.  Secondly, for the Executive to seek the views of branches on the 

ways in which the Fellowship as a whole and our programme of national meetings are run. 

PRE-MEETING 

1. The Fellowship is currently divided into 10 regional groups which meet annually. 

2. The meeting is hosted each year by one of the branches in the group. 

3. Two members, preferably officers, are funded by their branch to represent it at the 

meeting. 

4. Expenses up to £70 for the hire of a hall may be claimed.  Travel costs can also be 

claimed in excess of £80, being either the total cost of two members’ public 

transport costs or mileage in excess of 200 miles.  These costs are to be confirmed to 

the Central Treasurer for reimbursement. 

5. The meeting is chaired by the Executive member attending. 

6. The Executive member will liaise with the host branch and other branches in the 

Forum giving details of venue, directions etc. Please ensure the hostess knows final 

numbers. 

7. Each Forum runs to the same Agenda, which will be sent to each branch prior to the 

meeting. 

8. Normally, the host branch is responsible for taking the minutes of the meeting; this 

should be someone other than the branch delegates. 

9. The host branch provides coffee on arrival and a light lunch.  Each delegate 

contributes a small sum towards the cost of the lunch. 

10. The hostess may not necessarily be one of the delegates, but may attend the 

meeting. 

MEETING 

1. The Executive member will welcome everyone, thank the hostess and open the 

meeting with a prayer. 

2. Delegates will be asked to introduce themselves and any apologies noted. 

3. Should any major issues arise from the Meeting, they may be referred to the 

Executive if the Forum wishes. 
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4. Forums may send resolutions to the Central Secretary for discussion at the AGM by 

the date sent out in the Summer Newsletter.  Resolutions must include the date of 

the Forum meeting and be signed by the proposing and seconding branches. 

5. The date of the next meeting will be notified by the Executive member attending the 

Forum. 

POST MEETING 

The person taking the minutes sends them to the Executive member promptly for checking, 

who amends them if necessary and then sends these minutes, either by e-mail or hard copy 

to each branch.  One copy must be sent to the Executive Regional Forum Secretary who 

prepares a final report for the Executive.  It is essential that these reports are done and 

copies sent to all branches. 

Updated 16 November, 2013 


