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Role Description 

Central Chair Wives Fellowship 

JOB PURPOSE 

The Central Chairman is the Chairman of the whole Fellowship, taking the chair at all 
Executive Committee meetings with the responsibility for leading managing and 
developing overall policy of the Fellowship. 
 
She chairs the Annual General Meeting and Branch Officers’ Conference.  

Key Functions/Responsibilities 

1.  Style of leadership, this guides the whole Fellowship during her term of office. 
 

- It is essential that she has the ability to work with the Executive team and 
branch officers with confidence, diplomacy, good humour, and a degree of 
pragmatism. 

- The Chairman is responsible for decisions made and managing feedback. 
 

2.  Develops practices and policies to reflect the ethos and ideals of WF. 

- Must maintain an understanding of the strong traditions and history of WF 
together with a clear vision of the needs of the current and future 
membership.  

- The Chairman should encourage steady growth and enable branches to adapt 
their programmes to suit contemporary lifestyles whilst continuing to support 
the needs of long established members. 

- A priority is the understanding of the  balance between the spiritual, 
intellectual and social aspects of the fellowship  

- She should have concern for the Branches, understanding that every Branch is 
different. 

3.  Figurehead of the Fellowship 

- The Chairman visits branches to encourage and inspire as well as listen to 
views and attitudes of the current membership; she may need to advise on 
challenges they may be facing. Occasionally she is asked to speak at branch 
meetings. 

- At Regional and National Meetings, to which she is automatically invited as a 
guest, she is expected to read lessons and give votes of thanks. 

- She will be expected to attend the annual Fellowship Conference and 
Founders’ Meeting both of which are run by the Executive, although the 
latter in collaboration with the Branches. She is automatically invited to the 
Annual Autumn Conference.  

All these events are important opportunities to meet members  
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4. Written communications with the membership  

- She writes two letters each year for Grapevine. 
- The WF website offers the use of the Chairman’s page for a regular 

communication with members as she wishes. Still in its early stages the 
Chairman can use with her own particular style. 

- From time to time a brief communication to all Branch Officers on a subject 
that may affect the whole membership, usually by email. 

5.  The Executive Committee  

- The chairman works in close co-operation with Executive members 
encouraging team work. She must have a clear understanding of all aspects 
of their roles, yet enable each to carry out their own remit. 

- Appropriate support for committee members, understanding both 
personalities and personal challenges is essential. Mutual support between 
members is invaluable, ensuring high quality results are achieved for the 
Fellowship. 

- She should be ready to introduce recommendations that will facilitate growth 
in the Fellowship and assist in the running of Branches. 

- The Chairman is responsible for ensuring that planning and procedures are 
followed, giving support to executive members where necessary. She also 
keeps a watching eye on activities to avoid errors or omissions in tasks, 
foreseeing possible difficulties in the formulation of future policies. 

- Examples of this are: 
1) Budgets 
2) Accuracy in publications on website and Grapevine 
3) Avoiding clashes of dates/locations for events. 

6.  BOC. Branch Officers’ Conference 

- This meeting looks at the Challenges we face and outlines the vision she and 
her Executive have for the future of the Fellowship. Perhaps the biggest 
challenge of the term of office.  

- Careful and detailed planning with a small sub-committee of the Executive is 
essential to prepare for this event.  

 
Personal Attributes: 
 

- It is important that the Chairman has a well developed sense of her own 
Christian faith and is willing and able to express ideas of developing 
spirituality openly. 

- Social interaction with members as well as with guest speakers, visiting clergy 
and occasionally heads or administrators of other organisations, is all part of 
the role and a degree of self confidence is needed to operate effectively. 

- Flexibility and openness to ideas of others is vital. 
- It is necessary to be prepared for the travelling involved, sometimes long 

distances, and (enjoyable) overnight stays. The close support of immediate 
family is another important factor during this time consuming 3 years. 


